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From Experiments to Partnerships

Teaching people to catch fish



 2017 – How things were

Size of the Economy: K500m (est)

Disposable Income: K800 pp per year

Cocoa Nurseries: 5

People trained in cocoa: less than 100

Cocoa Total Export Volumes: 6,062 tons

Vanilla Total Export Volumes: 400 tons

Provincial Government Revenue: K7m pa



 Why Cocoa?

PNG was producing 40,000 tons a year

Global Demand is 4.8 million tons (production is at 4.4m tons)

The ICCO produced a report in 2017 that said Cocoa output was expected to decline within 5 years 
due to disease, climate change and lack of investment in cocoa in West Africa. They expected a 
13% decline

PNG needed to invest in the productive capacity of Cocoa (and we didn’t know what that meant)

We have land and labor but we lacked capital investment

Opportunity to upscale



 What could we do?

ESPG had K1m a year to invest in Economic Production

A global shortage was coming and no one was interested, we needed a major partner

Enter the European Union STREIT Program and partners

They had a large program fund and we convinced them to spend it in one geographical location. 
Stop the scatter gun approach. Focus



 The EU STREIT Program

PNG is focused on Infrastructure (anywhere, its not strategic)

STREIT had elements that were not infrastructure heavy

Productive Capacity and market Development in Cocoa, Vanilla and Fisheries

Financial literacy and E-commerce

Renewable Energy























 Cocoa – Let’s talk about money
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Key Data
- Capacity Building: 60,000+ farmers trained
- CPB Tolerant Cocoa Seedlings: 42 million 

seedlings distributed
- Budwood Gardens and Nurseries: 900 

established
- Improved Fermentary: 500 dryers and 

fermenteries
- Support to companies with equipment for 

semi-processed cocoa products
- International market exposure to farmers 

and processors
- Established linkages between farmers and 

niche market buyers



 Total Investment

ESPG invested about K6m in this program. We couldn’t do it alone.

Enter the EU STREIT Programe program fund and we convinced them to spend it in one 
geographical location. Stop the scatter gun approach. Focus

The program has so far expended around K250m over 4 years and they have one year remaining



 What does 2025 look like?

Size of the Economy: K1 billion (est)

Disposable Income: K1,600 pp per year

Cocoa Nurseries: 900

People trained in cocoa: 60,000+

Cocoa Total Export Volumes: 15,000 tons

Vanilla Total Export Volumes: 600 tons

Provincial Government Revenue: K35m pa



 Opportunity for CSR Funds?

Ability to have an impact beyond your project footprint

Have a real impact and make a difference

What we have done with between ESPG, EU & FAO, is a great model for development if you have 
K50 million to invest sustainably over time

We have a proven long term success model

A sustainable ecosystem of people, business, government and non profits



 Thank you for your time


